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THE BENEFITS OF CREATING AND IMPLEMENTING AN IDP 
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WHAT ISN’T AN IDP? 
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IDENTIFY 

your 

professional 

goals and 

aspirations 

PREPARE 

to discuss 

your strengths 

and 

development 

needs 

COMPLETE 

a draft of your 

IDP  

MEET 

with your 

manager to 

discuss and refine 

your plan 

 

ACT 

on your plan and 

check in with your 

manager to discuss 

your progress 

BEING YOUR BEST NOW 
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